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WELLINGTON EAST GIRLS’ COLLEGE CHARTER 2010
INTRODUCTION

The School and Community 
Wellington East Girls’ College is a state secondary school for girls, founded in 1925. Situated on the side of Mt Victoria, it draws on students from southern and eastern Wellington.  The current roll is approximately 930 year 9-13 students.  The school operates an enrolment scheme and a defined zone, which protects access for local students.  Some out of zone students are accepted through ballot each year.

The school reflects and values the cultural diversity of the community and aims to develop cross-cultural understanding across the student body.  Some 40 ethnic groups are represented in the student body and students at the College speak a wide range of languages.  The school hosts international students who further contribute to the multi-cultural dimension of the college.

The curriculum in the senior school prepares students for national secondary NCEA qualifications.  A wide range of courses is offered to meet the learning needs of all students.  Students perform well above national averages at NCEA level 1-3 and in literacy and numeracy.  At merit/excellence level, students compare favourably with students in schools of a similar decile. 

The college has continued to build on success in sports, music and drama. The school has excellent sports facilities and cultural amenities designed to enhance outcomes in these areas.

The school attracts high quality staff, many of whom participate in ongoing professional training in curriculum and school leadership. The school has a focus on the development of a school wide learning community. ICT is integrated into teaching programmes to support student engagement with learning.

MISSION
Wellington East Girls’ College will educate young women academically, physically, socially and aesthetically in a cooperative atmosphere, so that each may realise her full potential and face the future with confidence in whatever role she chooses.
VISION
Wellington East Girls’ College will be the school of choice for young women in Wellington because it will respond to the needs of young women in an ever changing society, preparing them for their future.

VALUES
Learning for Life

Learning that develops the whole person

Learning that is based on praise and encouragement

Learning that develops an enthusiasm for school, pride in one’s self and one’s achievements

Taking responsibility for learning

Excellence

Lifelong learning

Community

A school community where all members are supported and encouraged in an environment of concern and trust

Compassion and tolerance

Parental involvement

Equal Opportunity

We value diversity and the unique nature of every one of our students

Inclusiveness

The celebration of difference

Equal opportunities for participation and achievement

WEGC recognises that the partnership embedded in the Treaty of Waitangi, New Zealand’s founding document, is for the advancement of all New Zealanders

Respect

Respect for all persons, all cultures and all ethnicities

Honesty, integrity and the giving of one’s best

Courage and confidence

Responsibility and self-discipline

Consideration towards others

LEARNING OPPORTUNITIES IN TIKANGA MAORI AND TE REO
The BOT provides for instruction in Te Reo Maori and Culture. The option classes exist in the junior and senior school for students to study Te Reo Maori and Maori Performing Arts in the senior school. Noho Marae, for all Te Reo Maori classes, enhance and accelerate learning opportunities in language and protocol in a culturally appropriate setting. 

Nga Taiohi o te Rawhiti o Te Upoko o te Ika Kapa Haka group, (the young generation from the eastern boundaries of Wellington) combines Wellington East with (brother school) Rongotai College to provide opportunities for students to perform and demonstrate leadership in regional, national and international forums.  Powhiri are conducted by the combined group to welcome and honour guests into the school. 

The whole school, inclusive of all students regardless of ethnicity, has been taught the school haka and perform it at appropriate events. Waka Ama sport is provided in the curriculum and the school squad competes in the regional and national regattas.

A kaumatua advises the HOD Maori about kaupapa Maori. Maori Parents’ Board Representative advises the BOT on kaupapa Maori and provides a progress update on the kaupapa Maori activities. HOD Maori provides support to the Guidance Team in dealing with pastoral care of Maori students and behaviour. 

Strategic Goals have been set to foster a sense of belonging and to enhance the understanding of cultural diversity within the school. Staff professional learning goals have been identified to enhance cultural receptivity. Professional Development for staff has been initiated to engage in kaupapa Maori during Friday staff briefing meetings to learn basic pronunciation of names and phrases and to learn the school haka. The Maori name of the school is promoted on the school signage.
CULTURAL DIVERSITY
The BOT recognises the cultural diversity in New Zealand and in particular the cultural mix represented in the school community. Strategic Goals have been set to enhance a culture that fosters, respects and develops a sense of belonging and to provide and enhance understanding of the cultural diversity within the school. Strategies have been developed to strengthen relationships between parent groups and the school. 

Forums have been developed to facilitate the development of strategies to support student achievement. Culture prefects lead a multi-cultural committee that works within the school to promote cross-cultural understanding and to support student activities. 

The school calendar identifies key cultural and religious festivals across the diversity of the school and the school seeks to build a culture of understanding around these. Strong links have been established into community networks. 

A range of initiatives have been developed to support students in the following areas: English language acquisition, adjustment to New Zealand culture, careers development, homework, academic mentoring, support for first language development, provision for observance of religious obligations during the school day, uniforms to meet cultural expectations, musical and performance opportunities.

STRATEGIC SECTION
WEGC STRATEGIC PLAN 2010- 2012
	FOCUS:      STUDENT ENGAGEMENT WITH LEARNING

	Strategic Goal 1

Strategic Goal 2
	Improve achievement for all students

Develop an environment that supports student engagement with the learning process



	FOCUS:      SCHOOL CULTURE

	Strategic Goal 3

Strategic Goal 4
	Enhance a culture which fosters, respects and develops a sense of belonging

Provide and enhance understanding of the cultural diversity within the school community



	FOCUS:     TEACHER PROFESSIONAL LEARNING

	Strategic Goal 5
	Develop a professional learning community to support the strategic direction in learning and teaching



	FOCUS:     CURRICULUM ACCESS AND DESIGN

	Strategic Goal 6
	Design a curriculum responsive to the needs of our diverse learners



	FOCUS:     COMMUNITY RELATIONSHIPS

	Strategic Goal 7
	Build an inclusive relationship between the school and the community



	FOCUS:     ICT AND TECHNOLOGY DEVELOPMENT

	Strategic Goal 8

Strategic Goal 9
	Build strong information literacy skills within the school community

Increase access to and acquisition of skills within the wider school community



	FOCUS:     GOVERNANCE AND MANAGEMENT

	Strategic Goal 10
	Review and develop BOT policies and processes to support the strategic direction of the school




MAORI STRATEGIC DIRECTION
Strategic Goals

To raise the academic achievement of Maori students

To improve retention rates and strengthen career pathways for school leavers

To develop a Marae for Wellington East Girls’ College.

To improve home and school communication.

To develop staff competency in Te Reo.

These goals will be achieved by:
· developing Whakawhanaungatanga 
· enhancing Whanau engagement with school
· developing teaching practice which includes a holistic perspective
· using professional learning to increase awareness of Maori pedagogy and educational processes
· enhancing a place to stand by building a marae complex
· developing a pedagogy based on an awareness of individual students and creating rapport
· reducing truancy and increase retention rates
· enhancing knowledge of tertiary training options and future pathways
· supporting ICT initiatives to support collaborative learning
PROCEDURAL INFORMATION

Consultation with the Community 

The school community was surveyed in 2007 as part of the strategic planning consultation to seek feed back from the school community and to provide a baseline for analysis of development. The survey will be run biennially 

Consultation meetings were held in 2007 with eight representative groups across the school community to seek input for strategic development. This model for consultation will be used in the future. Consultation with Whanau is ongoing to maintain focus on the Maori Strategic direction for the school. 

Strategic goals have been set to build an inclusive relationship between the school and the community. Consultation and feedback are at the core of these strategies.

Timelines for Planning and Reporting

Strategic Plan review by BOT term 3-4.

Draft Annual Plan presented to BOT in term 4.

Annual Plan adopted by BOT term 1.

Accounts approved by BOT term 1, then lodged with the auditor.

Department Annual Report and analysis of Variance to BOT mid term 1.

School Annual Report, Analysis of Variance and revised Charter to BOT and then submitted to MOE term 2.
WELLINGTON EAST GIRLS’ COLLEGE

ANNUAL PLAN 2010 
	FOCUS: STUDENT ENGAGEMENT WITH LEARNING

	Strategic Goal 1:      Improve achievement for all students

	Current Situation
	Target/ Performance Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	NCEA Results 2009

L1    
70.4

L2    
85.8

L3    
69.1

Literacy 
93.1

Numeracy    
89.4

Excellence Endorsement

L1    
22  students

L2    
14  students

L3   
12  students

University Entrance

69.1  % of students


	NCEA Results

Initial Targets (2010)

(decile 8, all schools, girls)

L1    
89.4%

L2    
77.8%

L3    
66.3%

UE   
61.6%

2010 Targets

(decile 8-10, girls’ schools)

L1    89.4%

L2    89.3%

L3    81.3%

UE  78.6%

Level 1

Literacy        95.5%

Numeracy    96.3%

Excellence Endorsement

L1  20 students

L2  20 students

L3  10 students

Scholarship

10% of students


	1) Student achievement data analysed to cater for individual learning needs.


	NZQA results analysed at dept, subject, standard level with a focus on individual student achievement

Data analysis sheets used to collect  internal data

Individual student performance 

tracked and groups targeted

Clarify Musac systems

SMT overview of outcomes

Development of a system of Academic Mentoring using current achievement data.
	HODs

HODs

SMT  HODs

Guidance

Careers Advisor

Guidance


	PLG

Protected form times
	End weeks for NCEA

Each term from Term 1

Following analysis
	NCEA results

Reporting to BOT

	
	
	2) Develop school wide capacity in development of strategies to meet individual learning including:

Strategies to improve achievement for Maori, Pasifika, African and other groups at risk of not achieving

ICT to enable effective pedagogies and key competencies
	Teacher inquiry/Learning intentions/Success  criteria

Feed back forward

Literacy Programme extended to all learning areas and into units of work

Action Plans written to improve outcomes for Maori, Pasifica, African and other groups at risk of not achieving

 Performance targets set in community consultation.

Ka Hikitia/Te Mana/Te Reo

Join the VUW Maori and Pacific Outreach programme

Year level Hui for Maori 

Ha Kakano Leadership Project students

Planning templates introduced

LOOP initiatives

Lead ICT teacher focus in departments

ICT SCT professional learning
	PD Budget

Literacy 

Co-ordinator

SMT

PLG/TOD/HOD

Careers

Senior Students

ICT SCT

Lead Teachers
	PGLs

Loop

ICTPD

RTLB

PLG
	Term 1

Term 1 – 4

Term 1

Term 1

Term 1

Term 1

Term 2 - 4
	Report to BOT

ICTPD

Milestones


	Current Situation
	Target/ Performance Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	Junior School Assessment
Entrance data collected:

AsTTle

PAT Maths

Science test

Student achievement reported to parents using 1 to 4 scale

Variety of types of assessment used – not all Standards Based

Limited analysis and reporting to BOT of Year 9 and 10 achievement
	Information from AsTTle testing in Y9 and Y10 is used by all teachers to inform their teaching
	3) Teachers provided with relevant data and how to interpret the information to design learning activities
	Develop Profile folders in Classroom manager that provide access for staff to information on all achievement data

AsTTle used for Maths testing in Year 9 and 10
EasTTle testing done in Term 1  and 4 for Year 9 and 10 as part of the SLP. Training given on interpretation.

Develop separate analysis of Maori student literacy achievement
	Assessment cttee

Maths Dept

SLP
SMT / HODS
	Edtech
	Term 1

Term 1 – 2

Term 3

Term 1 - 4
	Classroom observation

Feedback from parents

	
	All departments use standards based assessment for Year 9 and 10

Consistent reporting of junior achievement in reports to parents
	5) Assessment practices in junior school are reviewed.
	HODs/Depts review assessment practices as new programmes of work developed

School wide system of self assessment used to monitor /report on development of KC

Literacy focus in assessment practices practices

Review reporting
	Assessment cttee HODs
	
	
	

	
	Assessment data at junior level allows for the analysis of junior student achievement
	6) Achievement practices are reviewed to bring about consistency and allow analysis of student progress at individual and cohort level
	asTTle results recorded in format that allows  tracking of cohort
	SMT
	
	
	

	
	Assessment data is used to improve learning for students
	7) Assessment practices improving feedback/ feedforward given to individual students on their learning
	Deans use achievement data to identify students at risk of not achieving and provide feedback and identify interventions

Subject teachers collect and use assessment information to improve feedback to students
	Deans

HODs

PLGs
	
	
	


	FOCUS: STUDENT ENGAGEMENT WITH LEARNING

	Strategic Goal 2:      Develop an environment that supports student engagement with the learning process

	Current Situation
	Target/
Performance Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	Some concern in community survey and consultations

Referrals

Stats

Stand down data

Some discrepancy in community survey 


	Achievement data goal 1

Improvement in 

Engagement data

(Ka Hikitia targets )


	1) Raise expectation of achievement and behaviour


	Review process for the management of student behaviour including pastoral roles

Develop school wide shared understanding of expectations and achievement

Extend  homework clubs to include Maori

Develop a system for recognising positive behaviour / learning / academic achievement. 
	SMT

Guidance 

Student Focus groups 

Prefects

Guidance
	Staff meeting 

Guidance meetings

Pastoral time


	2009-2010

Term 1

2010 

Term 1
	Stand down data

Guidance infringement data

Reduction in refs to SMT

	
	
	2) Build relationships with a focus on knowing and valuing individual students.
	Initiate projects to work with learning groups

Focus on culturally inclusive practice

Ka Hikitia/Te Mana

Develop a system for recognising and sharing pupils’out of school’ achievement.
	SMT

Professional learning groups

TOD focus

SMT

Guidance

ICT support
	PL Budget


	Term 1-4

2010

Term 1


	Survey results



	
	
	3) Improve attendance rates


	Systems review

Student led projects

Extend school links

Recognition of high attendance levels
	SMT

Guidance

HODs
	Guidance meetings

Pastoral time

Budget for rewards
	
	

	
	
	4) Develop school wide understanding of the learning process


	Extend KCs across all levels

Strengthen integrated strands thinking, info literacy, KCs, literacy

Develop student curriculum focus group (FACE)
	HODs
	
	
	

	
	
	5) Raise the profile of learning success


	Assembly review

Junior assembly focus

Maori homework centre

Post cards

LMS/Mahara

On-going recognition of Maori / Pasifica / African  high achievement
	HODs

SMT
	
	2010

Term 1-4
	

	
	
	6) Improve retention rates


	Careers development aimed at retaining students in learning

Leadership opportunities

Mentoring at risk

SMT overview outcomes

See curriculum review

VUW Outreach programme
	Careers dept

SMT

Guidance
	Careers dept

SMT

Senior deans

YMCA

Zeal
	Term 1-4


	Guidance 

Data


	FOCUS: SCHOOL CULTURE

	Strategic Goal 3:      Enhance a culture which fosters, respects and develops a sense of belonging

	Current Situation
	Target/

Performance Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	Perception Survey

Leadership opportunities predominantly year 13

Maori classrooms established, no whare or marae

No multi –cultural signage
	Students able to articulate values

Year 9 Transition enhanced

Students more actively engaged with leadership year 9-13


	1) Enhance sense of Whanaungatanga
/connectedness


	Cultural self review

Review school values/vision
Develop understanding of this value.
Implementation ongoing
SMT to focus on community relationship building
	BOT/SMT
Community 
Guidance 
PLG

SMT
	Consultation budget


	2010
	Perception surveys

Guidance Data



	
	
	
	Develop induction for students transferring to WEGC
Opportunities developed for Year 8 students from immersion school to visit WEGC in Term 4 and meet immersion students in year 9.

Visits to intermediate schools to gather information re: additional needs of specific pupils

Welcome packs for new students throughout the year
	Principal

Guidance

Year 9 Dean

Year 9 Dean

Teacher Aides

Guidance
	
	2010
	

	
	
	2) Provide wider range of opportunities for student leadership and decision making
	Develop leadership opportunities and training for Years 9-13 including Whauau led Youth Development Programme
	SMT

Guidance
	Budget
	2010
	

	
	
	3) Enhance opportunities for cultural identity building.
Explore the development of a school marae
	Discuss funding streams

Begin consultation
	Principal

Property department
	
	2010 - 2012
	Property

Plans

	
	
	4) Develop multi-cultural visual presence. Enhance Pasific Parents Assn
	Multi cultural signage

Resource art acquisition

Develop Pasifika Space
	SMT

Cultural Prefects

Languages

Property
	
	2010
	


	FOCUS: SCHOOL CULTURE

	Strategic Goal 4:      Provide and enhance understanding of the cultural diversity within the school community

	Current Situation
	Target/
Performance Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	Variable understandings across school community


	Enhanced understanding of cultural diversity within the school community

Perception Survey

Increase number and variety of formal cultural events


	1) Expand staff knowledge of learning implications for multi-ethnic classrooms


	Visit Rongotai College Marae
Links to G1 (2)

              G3 (1)

              G2 (2)
	PL committee TOD
	PL Budget
	Term 1 - 4
	Student Evaluation

Perception

Surveys

Classroom Observation

Calendar of Events

	
	
	2) Increase school engagement with cultural diversity

	Students to share about their own culture in staff meetings/assemblies.
Enhance Culture Committee 

Links to G 3 (4)

Cultural performance groups to work under Performing Arts


	SMT

Cultural Prefects


	Assemblies

Staff Meetings


	Term 1 - 4
	


	FOCUS: TEACHER PROFESSIONAL LEARNING

	Strategic Goal 5:      Develop a professional learning community to support the strategic direction in learning and teaching

	Current Situation
	Target/
Performance Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	PD delivered externally
Professional Learning groups established and reviewed.

External PD Courses used to supplement PLG

	Professional Learning Linked to the Strategic Direction of the school and to developmental priorities for staff

Key areas

Student Achievement

Cultural Congruency in relationships

Pedagogical Change

(personalisation, ICT, 21c Learner)

Support student engagement with learning


	1) Establish Professional Learning Community at WEGC


	Week B Wednesday to continue in PLG format

3 blocks 

Staff to lead groups

	PL Committee

Staff

SMT

School Support Services
	PL Budget

Loop

ICT PD Funding
	Term 1 – 4
	Annual Reports

PD Reports

Records of PLG

	
	
	
	SLP to continue in focus group and cross class discussion in Week A Wednesday cycle

	
	
	
	

	
	
	
	Development of staff profile/ requests for PL linked to DDP

	
	
	
	Annual Report


	FOCUS: CURRICULUM ACCESS AND DESIGN

	Strategic Goal 6:    Design a curriculum responsive to the needs of our diverse learners

	Current Situation
	Target/
Performance Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	Current School Curriculum

Variety of courses offered to students

Y11  :  27

Y12  :  42

Y13  :  37

There are different courses available to Y11 to Y13 students in several subjects – English, Maths, Science to meet different learning needs.

Most courses lead to NCEA as the predominant National Qualification gained.


	The School Curriculum is revised:

Year 9 and 10 curriculum is aligned with the revised NZ Curriculum.

Year 11, 12 and 13 courses provide a range of pathways for all students and includes pathways to other national certificates on the NQF
	1 Review WEGC Curriculum

a. Year 9 and 10 curriculum reviewed to implement NZC in 2010.


b. The range of courses offered at Years 12 and 13 reviewed


	New  Year 9 school curriculum implemented 

Technology changes implemented 

Gather information from students /staff and parents on range of courses offered in senior school (years 11 – 13) 
	HODs

Curriculum cttee with HODs ; Careers Team and Deans
	NZCER Face Project

Accent Advisors
	February 2010

Term 1 and 2


	Student Feedback

	
	
	2) Implementation of new curriculum document


	All year 9 and 10 programmes revised to reflect NZC

Year 11 programmes revised to reflect the changes in NZC and the changes made to achievement standards to be used in 2011

Reporting process on review of programmes established as part of DDP


	HODs
Curriculum Committee

HODs
	School Support Services
	Term 1 - 4
	


	Current Situation
	Target/
Performance Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review


	Many students are involved in career education
	All students are involved in career education to enable them to make informed decisions about further study, training and/or employment
	3) Careers Education Plan – implemented across all levels

Students have access to quality career information and assistance

Career Education integrated into a whole school team approach

Family whanau are informed on career opportunities and decision making processes 
	Data base maintained to target student participation in career events, STAR courses, work experience

All year 9 and 10 students interviewed

All senior form classes visited

Student access to Careers room maintained by being open at all times

Resources and professional development resources provided for staff

Website page developed

Regular information through newsletters and parent meetings.

Course selection evenings for all levels well publicised

Course selection books reviewed and redesigned
	Career Education Management Team
Guidance

HODs
	Careers

School Support Services
	Term 1

Term 1 – 4

Term 2
	Staff / Student surveys

Deans’ Reports

Audits

STAR

Gateway


	FOCUS: COMMUNITY RELATIONSHIPS

	Strategic Goal 7:     Build an inclusive relationship between the school and the community

	Current Situation
	Target/
Performance Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	Welink sent home monthly by students

Website for information


	Welink seen by all parents

Increase use of website

Increase levels of face to face contact with school community


	1) Develop better school and community communications

2) Build stronger community relationships


	School links for information/Welink

Extend use email addresses

Use LMS for communication

FACE Project for developing stronger community engagement with schooling/learning

Enhance role of Website in communications

Review communications with Community 


	SMT

ICT Manager

SMT

SMT
	Publicity 

ICT Budget
	Term 1 – 4


	Perception

Surveys

Feedback

Decrease in  complaints


	FOCUS: ICT AND TECHNOLOGY DEVELOPMENT

	Strategic Goal 8:
     Build strong information literacy skills within the school community

	Current situation
	Target/
Performance indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	Some use of ICT as a Teaching and Learning Tool
	Widespread use of ICT as a teaching and learning tool in classes.
Engage higher proportions of teaching staff in training in collaborative Web 2 technologies.


	To encourage the use of ICT to enable the use of effective pedagogies and the key competencies


	Develop use of ICT planning template

Mahara pilot with portfolios for form classes

Extend use LMS

 Skype and video conferencing to be used to enhance learning and community relationships

Roll out Information Landscape strategies across departments
Establish PL plan to support development  ICT Dept, SCT ICT, LOOP, U learn ,linked to DDP

Enhance role of ICT teachers 

Develop use of blogs for learning across the curriculum.
	ICT SCT

ICT Lead Teacher

HOD

Library Staff

PLG

ICT Committee

SMT

ICT Manager
	PL Groups

PD Budget

Loop

ICT PD

Funding
	Term 1 and 2
	ICT PD

Milestones

Annual Reports

Class observation

	Some

systems

electronic
	Increased use of electronic systems for administration

	Transfer of more paper transactions to e- communications to manage school and personal administration especially:

· monitoring and responding to attendance and

· Management Documents

· HOD guidelines
	PL in  training in Calendar function, Text management capabilities in Google, 

Extend functions in School Links incl Welink 

Upgrade Book  process.

HODs use e HODs manual with hyperlinks 

Security system is digitalised 
	ICT Management

SMT

ICT Committee
	SMT Guidance network

ICT cttee

Support staff

ICT Budget
	Term 1 -

Term 4
	Deans’ Annual Reports/ICT Annual Report SMT and ICT Annual Reports

HODs Management Document
Manager


	Current situation
	Target/
Performance indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	Some teaching spaces have internet access
	All teaching spaces

To have internet access

	Ensure easy access to the internet in all classrooms.

Optimal use of internet capacity is achieved.
	Internet access to all classrooms is made live.

South Wing property plans be developed to increase computer access

Develop a pilot for the use of COWS


	Property Team

ICT Manager

MOE 

ICT Manager
	Property

Capital

Budget

MOE Cable

Upgrade
	Term 

1 – 4
	Property Reports

	FOCUS:
ICT TECHNOLOGY DEVELOPMENT

	Strategic Goal 9:      Increase access to and acquisition of skills within the wider school community

	Current situation
	Target/
Performance indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	The new WEGC website is updated regularly and was developed as a result of collaboration between students, staff, parents and a partnership with the developers of the open source Content Management System, MySourceMatrix. 
	
	WEGC website to be used as a central source of information and communication by the wider school community


	Survey community
	ICT Ctte
	
	Term 1-4
	

	
	Up-to-date departmental pages on the website
	Update of departmental pages on website to designated staff in each department.


	Support capacity to update website
	HOD

Teaching staff
	PLGs
	
	

	
	
	Increase communication with the community through ICT


	Hold workshops with   whanau groups with a focus on LMS
Explore project to recycle of computers within the community.


	SCT ICT
	Loop

ICTPD
	Term 1-4
	


	FOCUS: GOVERNANCE AND MANAGEMENT

	Strategic Goal 10: Review and develop BOT policies and processes to support the strategic direction of the school

	Current Situation
	Target/
Performance Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	Aspects of self review undertaken

School report in two booklets 

Departmental reports at end of year

Current plan relates to previous Strategic priorities

Comprehensive 

Documents exist requiring update


	Robust School Review Process  in place


	1) Cultural Self Review 


	Develop process

Undertake review
	BOT 

Principal

SMT

HODs
	Consultation Budget
	Term 1 - 3
	

	
	Appraisal System Developed


	2) Senior Team Appraisal and Performance Management System established


	SMT to work with the full cycle of appraisal

HODs to trial 360 feedback
	SMT

HODs
	
	Term 1 - 4
	Performance Management

Documents

	
	Property Plan prepared


	3) Planning Cycle initiated for 2011 funding


	Initiate process

Consult community

Identify projects
	BOT

Principal
	
	Term 1 - 3
	

	
	Policy and procedure documents current


	4) BOT operational
procedure documents reviewed 


	Process completed and documents presented for acceptance
	Principal

HODs

Guidance

Staff
	
	Term 1 - 3
	


HE HUARAHI TAMARIKI    
ANNUAL PLAN 2010

	FOCUS: STUDENT ENGAGEMENT WITH LEARNING

	Strategic Goal 1:     Improve achievement for all students

	Current Situation
	Target/

Performance

Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	· As of 2009, results reported as credits gained, levels achieved & certificates gained.


	· Students achieve 80% of set goals as recorded in IEP – linked to attendance.
	· Individual academic and personal goals set at beginning of the year in consultation with students/staff.  Plan includes known barriers eg. Absence for maternity leave, breastfeeding.
	· Progress against goals monitored through tutor groups & reporting system.
	· All staff
Careers/curriculum programming
	· Admin costs.
	· Term 1,2,3,4 reporting
Regular staff meeting consultation.
	· NZQA results

	· Data collected in TPU format.

· IEPs
Paper copy.


	· Data cleaned, described and used to inform practice.

· Digital IEP accessible to staff and students reflecting academic and personal goals.
	· To analyse data, to inform practice, ethnic/levels/pre/post HHT.

· To refine practice of extracting data.

· To trial new version.
	· To work with Massey TPU project on data analysis.  To describe data and relate results to future planning.

· Dialogue WEGC/NZQA/HHT.

· Students engage with new format.  Review end of term 1 and refine.  Continue review cycle.
	· Data entry through administration.  Analysis and sharing with staff

· Principal’s nominee

· Careers and all staff
	· Admin extra relief (staff attendance at Massey).
All staff

· Admin time.


	· Term 1

· May 1st 2010

· Review 
term 1.
	· Teacher feedback.

· Data is meaningful & contributes to validity to 2011 planning.  Data analysis is reported to BOT.

· Data is valid

· Data is extracted efficiently.

· IEP becomes a working and useful document for both students and staff.  Academic process and goal achievement is evident.


	FOCUS: STUDENT ENGAGEMENT WITH LEARNING


	Strategic Goal 2:      Develop an environment that supports student engagement with the learning process. 

	Current Situation
	Target/

Performance

Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	· Small number of “work completion avoidances”

· Independent work time not always well used.
	· To have all students working to capacity.

· All students accountable

· Increased results for ‘at risk’ students.  Students on task.
	· Early monitoring feedback review.

· Raise expectations of achievements & behaviour.


	· Weekly staff meeting section on at risk students
Reports x 4
Whole staff consultation.
Student feedback on reports & interviews.
Parent evening x 2.

· Monitor effective use of time and consider seating.
Review daily timetable.
Limit opportunities to be off task.
Re label own sets/etude
Students remain in class space if doing independent work.
	· Curriculum.  All staff.

· All staff to monitor.


	
	· Weekly review
Term 1,2,3,4.
Feedback.
Parent interview Term 1,3.

· All year
	· Targeted students meet goals.

· Increased work output.  Observe students on task.  



	· Learning strategies not always transparent/
articulated
	· Students empowered through knowledge of learning process.
	· Develop school wide understanding of the learning process


	· Strengthen integrated strands, thinking, information literacy, KCS, literacy.
Focus participation, contribution.
Empower students to develop KCs
	· TiC
Literacy leader
All staff
Student leaders
	· PD time.
Travel budget for community contribution.


	· Terms 2 - 4
	· Teacher appraisal Student feedback
Community feedback.

	
	
	· Enhance the profile of learning success.
	· Continue ongoing celebrations.  Add to honours board.
	· TiC
Curriculum
Admin support
Publications
	· Involve voluntary admin support/
Student tracking/
Profiling
	· Term 1,2
	· Students represented on honours board.
Range of achievements celebrated – newsletter & events.

	
	
	· Improve retention rates


	· Careers development aimed at retaining students in learning.
Leadership opportunities
Mentoring at risk
Review outreach pastoral needs.
	· Careers dept 
Guidance

· Post enrolment interview/TiC
	· Term 1 – 4

· Donations to support programme
	· Guidance data.
Leavers
Tracking information.
	• Retention rates tracked & improvement noted.



	
	
	· Improve transition to tertiary
	· To review students career/study status.
To offer support to students
-CVs
-Applications
- Job interviews
	· Whanau worker support
Pastoral
Admin/ careers
	· Admin time

· Admin/
careers
	· 1 – 2 and ongoing.
	· Students attend chosen course.




	FOCUS: SCHOOL CULTURE

	Strategic Goal 3:  Enhance a culture which fosters, respects and develops a sense of belonging

	Current Situation
	Target/

Performance

Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	· Anecdotal /written feedback

· Family feel welcome


	· Students able to articulate values

· Family are more actively involved in their children’s education.
	· Enhance sense of connectedness

· Enhance relationships with whanau.

	· Review school values/vision

· Developing shared understanding of values.

· Seek opportunities to implement this.

· Staff to work for opportunities to build community relationships.
Increase parent/student evenings/gatherings
	· Whole school.

· Staff 
Students
	· Consultation

· Hospitality budget
	· 2010

· Ongoing. 
	· Perception surveys

· Guidance data

· More parents attend report evenings & events.

	· Some school leadership opportunities.
	· All students feel their voice is heard.  


	· Provide wider range of opportunities for student leadership and decision making


	· Seek regular feedback from students through student committee or student voice.
Challenge committee to develop KC in student body.


	· Staff
	· Budget
Time allocation.
	· 2010
	· Surveys

· General self confidence observed

· Students have role in events.


	FOCUS: SCHOOL CULTURE

	Strategic Goal 4:       Provide and enhance understanding of the cultural diversity within the school community

	Current Situation
	Target/

Performance

Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	· Relationship developing with Ngati Toa.
Guidance from kaumatua.  
Some bi cultural signage
Courses reflect cultural backgrounds.
	· Develop stronger cultural identity for all our students.  
	· Enhance opportunities for cultural identity building


	· Develop further links with Ngati Toa 
Develop Te Reo strengths & student leadership.
Celebrate Te Reo language week, Matariki.  Seek role models.
	· Kaumatua
Local iwi
Visiting tutors
Liaison with MoE
Staff and students.
	· Resources
Tutor payments
	· Ongoing and review term 3/ 4.
	· Evidence of Maori protocol, signage, leadership from Te Reo students.

	· Some pacific art displayed.  Courses reflect pacific cultural backgrounds.  
	· School reflects its pacific students.
	· Develop multi-cultural visual presence.
Enhance Pasifica 
	· Audit class displays.  Multicultural signage.
Resource art acquisition.  Seek role models.


	· Staff
	· Donations for acquisition of multi cultural art.  
	· Ongoing.  
	· Pacific student body reflected in class displays.


	FOCUS: TEACHER PROFESSIONAL LEARNING

	Strategic Goal 5:     Develop a professional learning community to support the strategic direction in learning and teaching 

	Current Situation
	Target/

Performance

Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	· PD delivered internally & externally.  
	· Professional learning linked to the strategic direction of the school & to developmental priorities for staff.

· Key Areas
Student achievement
Dyslexia & strategies for all learners
IEPs
Best evidence synthesis to inform pedagogy.
	· Strengthen professional learning community at HHT.
	· Plan PD
Sequence with staff linking to annual plan.


	· TiC 
Staff
	· PL budget
	· Term 1-4
	· Annual Reports

	· All students are involved in career education to some degree.
	· All students are involved in career education to enable them to make informed decisions about further study, training and/or employment
	· Careers Education Plan – implemented across all levels
Students have access to quality career information & assistance.
· Career education integrated into a whole school team approach.

· Whanau are informed on career opportunities and decision making processes.
	· Data base maintained to target student participation in career events, STAR courses, work experience.

· All seniors have career interviews

· Student access to career information

· All students offered work experience.

· Resources and professional development resources provided for staff.

· Regular information through parent meetings.
	· Career Education Management Team

· Careers
Tutors
Learning Shop
	· Careers
School Support Services

· Work Experience
Programme
Costs.
	· Term 1 ongoing

· Term 1 / 3 . 
Report evening
	· Staff/student feedback

· Tutors reports

· Audits
STAR / Gateway


	FOCUS: CURRICULUM ACCESS AND DESIGN

	Strategic Goal 6:   Design a curriculum responsive to the needs of our diverse learners 

	Current Situation
	Target/

Performance

Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	· Current school curriculum.
Partnership 
Correspondence School
Aotea College
External providers

· Courses are individualised & co-constructed.

· PE offered weekly
Student choice


	· Courses are best fit for students & reflected in NZQA & other results.

· Yr 11,12,13 courses provide a range of pathways for all
Students & includes pathways to other national certificates on the NQF.

· All students are extended to maximise  fitness/health benefits
	·  Individual courses regularly reviewed & altered to meet student needs.

· Links developed with other providers eg Open Polytechnic NZ

· Develop range of activities to suit student situation.
	· Subject teachers work with partner school

· Dialogue with Open Polytechnic NZ 

· Three classes: 
- aerobics
- yoga
-swimming to meet range of needs.
	· Subject teachers
Tutors
Careers

· PE tutors
	· Career budget

· New funding PE
	· Term 1 & ongoing

· Term 1-4 
	· Report reviews reflect relevance of programmes

· Student survey

· Student engagement observed.




	FOCUS: COMMUNITY RELATIONSHIPS

	Strategic Goal 7:      Build an inclusive relationship between the school & the community 

	Current Situation

	Target/

Performance

Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	· Newsletter once
a term

· Website for information
(needs updating)

· Enhance our community relations with focus on family.


	· Newsletter seen by all parents

· Improve website

· Provide family friendly engagement opportunities.
	· Develop better school & community communications

· Look for provider

· Review status quo

· Look for  ‘family opportunities including children’

· Open door policy
	· Include additional school links for information/ weblink

· Use audit to decide provider.

· Respond to review & students’ feedback.
	· ICT

· All staff
	· Publicity


	· Term 3 - 4
	· Perception surveys

· Feedback
Increased contact




	FOCUS: ICT AND TECHNOLOGY DEVELOPMENT

	Strategic Goal 8:      Increase access to and acquisition of skills within the wider school community 

	Current Situation
	Target/

Performance

Indicator
	Strategy
	Action Plan
	Implementation
	Resource
	Time Frame
	Review

	· Uneven ICT access in teaching spaces.

· New ActivBoard


	· Teaching areas to have ICT capacity

· To use board effectively
	· To improve ICT capacity in all teaching areas

· Train key staff members to lead.
	· Audit
Plan sequence of purchases.

· PD
Peer coaching
	· ICT

· Lead teacher
	· As budget allows

· PD


	· 2010 – 2011

· Term/ongoing
	· Review end 2010
End 2011

· Teachers using board to assist in lessons
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