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WEGC STRATEGIC PLAN

2008- 2012

	FOCUS: 
STUDENT ENGAGEMENT WITH LEARNING

	Strategic Goal 1

Strategic Goal 2
	Improve achievement for all students

Develop an environment that supports student engagement with the learning process



	FOCUS:  
SCHOOL CULTURE

	Strategic Goal 3

Strategic Goal 4
	Enhance a culture which fosters, respects and develops a sense of belonging

Provide and enhance understanding of the cultural diversity within the school community



	FOCUS:
TEACHER PROFESSIONAL LEARNING

	Strategic Goal 5
	Develop a professional learning community to support the strategic direction in learning and teaching



	FOCUS:
CURRICULUM ACCESS AND DESIGN

	Strategic Goal 6
	Design a curriculum responsive to the needs of our diverse learners



	FOCUS:
COMMUNITY RELATIONSHIPS

	Strategic Goal 7
	Build an inclusive relationship between the school and the community



	FOCUS:
ICT AND TECHNOLOGY DEVELOPMENT

	Strategic Goal 8

Strategic Goal 9
	Build strong information literacy skills within the school community

Increase access to and acquisition of skills within the wider school community


	FOCUS:
GOVERNANCE AND MANAGEMENT

	Strategic Goal 10
	Review and develop BOT policies and processes to support the strategic direction of the school
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